DALHOUSIE WOMEN’S CENTRE

CONSTITUTION (2010 DRAFT)
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Mission:

The Dalhousie Women’s Centre exists in recognition of women’s common and diverse needs. We at the Centre know that you cannot work for a society free of sexism and patriarchy without also working for a society free of all forms of oppression. We are here to support women and, by extension, all people dealing with oppression. We believe in working together for the creation of a society that is vibrant, life-giving, and safe for people of all genders.

Dalhousie Women’s Centre Constitution

Article 1: Definitions

Allies: People who are dedicated to working across societal barriers to support members of marginalized groups. 

Annual General Meeting (herein after AGM):  a meeting open to all members held once per academic year.

Anti-Oppression: The practice concerned with eradicating social injustice perpetuated by societal inequalities, particularly along the lines of race, gender, sexual orientation and identity, age, class, ability and religion

Board of Directors (herein after Board): the group of people constituted as the decision making body of the Centre.

Board Member at Large: A board member who does not hold an executive officer position. 

Chair of the Board: the Executive officer  responsible for presiding over meetings of the board 

Chief Returning Officer (herein after CRO): a person responsible for overseeing the board election 

Consensus: A group decision making process that seeks the agreement of the most participants possible as well as the resolution or mitigation of minority objections. 

Dalhousie Student Union (herein after DSU): The union referred to at the Dalhousie Student Union Inc. 

Dalhousie Women's Centre (herein after Centre): The Society referred to as the Dalhousie Women's Centre

Executive officer: A member of the Board with specific individual duties pertaining to governance. 

Feminism: The movement to create a society free of sexism and patriarchal oppression

Levy: the student fees administered and held in trust by the DSU. 

Member: A person who has paid the annual membership fee ($2.35/year) 

Safe-space: A space that aims to be free from sexism, patriarchal domination and other forms of oppression. 

Secretary: The Executive officer responsible for recording minutes of board meetings

Special General Meeting (herein after SGM): a meeting open to all members held by resolution of the board or petition of the members.  

Student: A person enrolled in full or part-time studies at Dalhousie University or the University of  King’s College 

Treasurer: The Executive officer responsible for managing the financial assets of the Centre

Women’s Community Representative: The Executive officer who represents the women’s community at the DSU 

Women-identified: A person who self-identifies as a women including transgendered people and non-trans people. 

Volunteer: A members who assists in the operation or activities of the Centre. 

Article 2: Mandate

The Centre exists in recognition of women’s common and diverse needs. The Centre recognizes that you cannot work for a society free of sexism and patriarchy without also working for a society free of all forms of oppression. The Centre  supports women and, by extension, all people dealing with oppression. The Centre believes in working together for the creation of a society that is vibrant, life-giving, and safe for people of all genders.

The Centre is a student-funded, volunteer-driven resource centre that seeks to address and advocate for anti-oppression issues within a feminist framework. The Centre consciously recognizes that struggles against all forms of oppression are feminist issues. . We are first and foremost a resource centre which provides resources and support for students, faculty, staff, and community members on such issues.  

The Centre aims to provide resources and referrals to the University and broader Halifax community, as well as a safe space for women to organize. The Centre also offers free meeting space to woman-positive and anti-oppression groups at the discretion of the Board.

Article 3: Membership

All levied full and part-time students are members.

Any person who is not a full or part-time Dalhousie student who wishes to become a member may do so by paying an annual membership fee of $2.35. 

The term of the membership is 1 year running from September 1st  until August 31st . A membership purchased any time after September 1st  will be considered retro-active and will expire on August 31st . Members purchasing a membership after September 1st will be charged the full membership fee. 

At the Board’s discretion the membership fee may be waived to provide financial accessibility to people who can not afford the membership fee. 

Article 3a: Voting Rights

Members are permitted to vote at the AGM or any SGM of the Centre.

Article 3b: Opt-Out

Any levied student wishing to opt-out of levy may do so as per the Centre opt-out policy (Appendix B). Students who opt-out of the levy are no longer members.

Article 3c:  Revoking of Membership

Membership in the Centre may cease if:  may be removed from the Centre if:

i) The member has failed to recognize, fulfill, or in anyway undermines the mission, mandate or spirit of the Centre (Article 2) 

ii) The member utilizes the Centre and/or its resources for personal gain

iii)  The member represents the Centre in a way inconsistent with the principles of the DWC Constitution.

iv) The member has violated  of the Nova Scotia Human Rights Act.

v) The member threatens or seeks to harm another member and/or commits an act of violence or hate against a member. 

The board will meet to discuss the issue and the following disciplinary actions may be taken in succession: 

I) The members receives a verbal warning from a staff or board member that their membership may be revoked if they continue to violate Article 3c of the constitution. 

II) The member receives a written warning from the Board that their membership may be revoked if they continue to violate Article 3c of the constitution. 

III) The member receives a written notice that their membership has been revoked. 

The Board may at it's discretion immediately revoke the membership of a member where the member presents an immediate and serious threat to the Centre or another member. Written notice of board recall is still required after immediate revoking of membership. 

In situations where a violation results from, or in, interpersonal conflict, the Centre’s conflict resolution policy (Appendix D) may be employed prior to, or in conjunction with, verbal warnings.

Article 4: Board of Directors:

The Centre shall have a Board of Directors (hereinafter “the Board”). 

The Board shall consist of no less than six and not more than ten women-identified members.

Article 4a: Board Eligibility

The priority of the Centre is to provide women access to decision making processes and spaces that are not male dominated. Therefore only women-identified members are eligible to run for Board election and serve on the Board.

Only women-identified members who are Dalhousie students are eligible for the position of Women’s Community Rep. 

Article 4b: Purpose of Board

The Board oversees operations of the Centre. 

The Board acts as the Employer to staff. 

Article 4c: Executive Officers

Executive officers will be elected by the Board at the first Board meeting. 

The position of Chair shall run for one year. 

The duties of the Chair shall include but are not limited to: 

i) facilitating meetings

ii) creating and accepting submissions to the agenda

iii) providing a minimum of 3 days notice of meetings the board members and Centre membership. Notice must include the agenda

iv) acting as a signing authority of the Centre

v) acting as the bearer of the seal of the society

The position of Secretary shall operate on a monthly rotating basis (excluding the Chair and Treasurer).

The duties of the Secretary shall include but are not limited to

i) recording minutes of Board meetings 

ii) distributing minutes to board members and the Centre membership within 7 days of any given meeting

The position of Treasurer shall run for one year.

The duties of the Treasurer shall include but are not limited to:

i) maintaining the financial records of the Centre

ii) developing a financial plan for the Centre in conjunction with the Board and staff

iii) preparing and submitting financial records to the Dalhousie Student’s Union for audit

iv) providing the Board with monthly reports on the finances of the Centre 

v) acting as a signing authority for the Centre

vi) presenting financial statements to the membership at the Annual General Meeting

The position of Women’s Community Representative shall run for one year. 

The duties of the Women’s Community Representative shall include but are not limited to:

i) attending DSU council meetings and reporting on the activities of the women’s community 

ii) reporting to the Board on DSU Council meetings

iii) sitting on DSU committees pursuant to the women’s community

Article 4d: Board Meetings

Meetings of the Board shall be held at least once per month. Additional meetings may be called, as necessary, provided a minimum of 3 days notice is provided to members, staff and board members.

Board members required to attend all board meetings. If a board member must be absent from a board meeting she will give regrets by email or telephone prior to the meeting.

Board members are permitted speaking and voting rights at board meetings.

Staff are permitted to attend board meetings. Staff are permitted speaking rights but not voting rights at board meetings. 

Members are permitted to attend board meetings. Members are permitted speaking rights but not voting rights at board meetings.  

Decisions of the Board shall be made by  consensus. If, on a given motion, the consensus process has been exhausted, this motion may be passed with an 80% majority vote. 

Quorum of Board meetings shall be 2/3 of board members. 

The Board may amend and adopt policy at Board meetings as per Article 11.

Article 4e: Board Training

All Board members must participate in mandatory training sessions on the following topics:

i) Anti-oppression principles

ii) Director Liability & Responsibilities

iii) Human Resources

iv) Basic Centre Operations 

The Board and staff will work together to arrange these training sessions within 30 days of Board elections. 

Interim Board members appointed to fill vacancies will be expected to participate in an individual orientation covering the above listed topics. 

Article 4f: Recall from Board

A member of the Board may be recalled from their position if:

A Board member may be removed from the Board if:

i) the board member does not attend three consecutive Board meeting without regrets,

ii) the board member has failed to recognize, fulfill, or in anyway undermines the mission, mandate or spirit of the Centre (Article 2), 

iii) the board member utilizes the Centre and/or its resources for personal gain,

iv)  the board member represents the Centre in a way inconsistent with the principles of the Centre Constitution,

v) the board member breaches the confidentiality agreement of the Centre (Appendix F),

vi) the board member has violated  of the Nova Scotia Human Rights Act. 

vii) The board member threatens or seeks to harm another member and/or commits an act of violence or hate against a member. 

viii) the Board has just cause for believing that the member is not fulfilling her responsibilities 

The Board, excluding the board member in question, must meet to discuss the issue. Decisions on board recall must be unanimous, excluding the board member in question. 

The following disciplinary actions may be taken in succession: 

I) The Board members in question receives a verbal warning from the Chair of the Board (or in the Treasurer in the case that the Chair of the board is the board member in question) that her board membership may be recalled if she continues to violate Article 4f of the constitution. 

II) The Board members in question receives a written warning from the Chair of the Board (or in the Treasurer in the case that the Chair of the board is the board member in question) that her board membership may be recalled if she continues to violate Article 4f of the constitution. 

III) The Board member in question receives a written notice that her board membership has been recalled. 

The Board may at it's discretion immediately recall a Board member where the board member presents an immediate and serious threat to the Centre or another member. Written notice of board recall is still required after immediate recall. 

In situations where a violation results from, or in, interpersonal conflict, the Centre’s conflict resolution policy (Appendix D) may be employed prior to, or in conjunction with, verbal warnings.

Article 4g: Board Elections

Election of Board members will  take place at the AGM of the Centre. In the case of a board vacancy the Board may choose to appoint an interim board member. 

The Board must provide members notice of the election nomination period at least 2 weeks prior to the date nominations are set to open.  

The nomination period will run for a duration of at least two weeks prior to the AGM.

The nomination period ends at 5 PM the day prior to the AGM. 

Elections will be held by a yes-no secret ballot for each nominee. 

If at the end of the nomination period the number of nominees is less than the number

of positions on the Board open for election (10) nominations may be submitted from the floor of the AGM. 

Members seeking nomination are required to obtain  the signatures of  10 members. At least 6 of the 10 members who sign the nomination form must be of current volunteers.

The Board shall provide nomination forms and a list of currant volunteers to members seeking nomination. 

Members seeking nomination shall pick up nomination forms in person from the Centre. Nomination forms may also be obtained from the CRO directly at her discretion.

Prior to setting the date of the AGM the Board shall appoint a CRO to preside over the election process.

The duties of the CRO include: 

i) Board recruitment 

ii) Posting the dates, times and places that nomination form may be submitted,

iii)  validating the nominations

iv)  Posting the names of the persons nominated for Board election and the date, time and place of the AGM;

v) iv) Establishing a secret ballot voting procedure for elections 

vi) v) Posting the result of an election, within 72 hours of the AGM, and;

vii) vi) Ruling on complaints or inconsistencies in the election process. 

The CRO  may not imply anything but a neutral attitude while running or reporting on an election

The CRO  shall not seek election to the Board.

The CRO shall not be a current Board member.

Article 4g: Board Recruiting 

The CRO will be in charge of Board recruitment process in consultation with the Board and staff members. 

The Centre will ensure that Board elections are advertised in such a way that a broad and diverse spectrum of women in the community are reached. The board recruitment process must include outreach to women from marginalized communities including, but not limited to, aboriginal women, women of colour, queer women, transgendered women, single mothers, working class women, members of ethnic minorities, immigrants and women with disabilities to apply.

The Centre will ensure that the Board elections are advertised at both Dalhousie University and the University of King’s College. 

Article 5: General Meetings

All decisions of an AGM or SGM of the members shall be considered binding for the Centre. 

At least 2 weeks notice of an AGM or SGM must be given. Notice of must include the time, date, and location of the meeting. Notice shall be posted, but is not limited to, the following locations: At the Centre, at the SUB, on the Sexton and Carlton campuses,  in an email sent to members, on the Centre website, as an ad in the Dalhousie Gazette, in the DSU newsletter, in the Status of women newsletter, through the communication channels of other women's community organizations and other places as determined by the CRO in consultation with the Board and staff members 

Quorum for an AGM or SGM shall be 25 members.

All members present at an AGM or SGM are permitted to vote.

Any member may submit a motion for consideration by the membership at an AGM or SGM. 

All items require a 2/3 majority of members present to pass. 

An AGM or SGM shall be conducted in accordance with Roberts Rules of Order unless otherwise set forth in this constitution.  

The Chair of the Board shall be the chair of the AGM or SGM unless the board appoints an alternate chairperson.

An SGM shall be called by resolution of the Board  or if the Board is presented with a bona fide petition of signed by 250 of members requesting a general meeting. The Board shall set a date for the SGM within 7 days of receiving a petition or resolving to hold an SGM. The meeting shall take place no more than 30 days from the date of receipt of a petition or resolution to hold an SGM.  

Article 5a: Annual General Meeting

The AGM shall be held no later than March 31st in any given year. 

The following shall be addressed at the AGM:

i) Annual Report, including:

a) report from the Board

b) report on the Centre’s financial standing

c) report on the activities and undertakings of the Centre

d) report on staffing of the Centre 

ii) Approval of the following year’s budget

iii) Board Elections (as per Article 5g) 

iv) Other business as it arises

Article 7a: Staff at the Women’s Centre

All staff shall represent the Centre in a manner consistent with this Constitution.

The Board shall be responsible for striking all hiring committees. All staff of the Centre will be hired by a hiring committee. Appendix D. 

All hires must be approved by the Board. 

An staff evaluation process must take place at least 2 months prior to the stated end of a contract. 

The Centre shall pursue the values and ideologies of employment equity. Recruitment for staff positions must include outreach to women from marginalized communities including, but not limited, aboriginal women, women of colour, queer women, transgendered women, single mothers, working class women, members of ethnic minorities, immigrants and women with disabilities to apply.

All staff shall sign a contract with the centre clearly outlining:

i) terms of employment

ii) duties

iii) grounds for dismissal 

iv) compensation (including benefits) 

v) confidentiality agreement

Contracts shall be held on record at the Centre for the duration of the staff member's employment and for at least 5 years following. 

Article 7b: Removal of Staff

Only Board may remove staff.

Concerns regarding staff shall be submitted in writing to the Chair of the Board, and shall be discussed at the next Board meeting. In all cases, the employee shall have the right to answer to the concerns of the Board.

Article 8: Volunteers

The Centre shall have volunteers to assist in the operation and activities of the Centre.

The staff and board members shall recruit volunteers as necessary to maintain the hours of operation, services, campaigns and programs of the Centre.  

Article 8a Volunteer Eligibility 

Members  of all genders and those who do not identify with a gender to are eligible to volunteer at the Centre. 

Article 8b Volunteer Training

Volunteers must attend a training session on basic Centre operation facilitated by a staff or board member.

Subject to the availability of sessions, volunteers must attend training sessions including anti-oppression workshops and crisis intervention training

Article 8c Volunteer Rights and Resposiblities

Volunteer duties include but are not limited to: 

i) administrative tasks as directed by staff or board members

ii) participation in event and campaign planning

iii) facilitation or planning of workshops, programs or activities of the Centre

iv) tasks related to the functioning of the Community Kitchen

v) tasks related to the functioning of the Lending Library

The priority of the Centre provide access to support and resources in a space that is not male-dominated. Therefore, men-identified members are not permitted to volunteer at the Centre alone or answer the phone while in the Centre

Volunteers are entitled to: 

i) a safe space and supportive environment 

ii) the use of the Centre space

iii) access to the Centre key

Article 9: Finance

The Board Treasurer shall be responsible for the maintenance of the finical records of the Centre in accordance with Article 4(c).

The staff shall manage petty cash and day-to-day expenses as necessary.

The Board shall be responsible for all finances of the Centre. 

Signing officers shall include one staff member, the board Treasure and the Chair of the Board.

The fiscal period shall run from April 1 - March 31 

Article 10: Constitutional Amendment

The constitution may be amended at an AGM or SGM of the Centre by a 2/3 majority vote of members present.

Motions for constitutional amendment must be submitted in writing to the Chair of the Board at least 10 days prior to the AGM or SGM.

The Board shall give the membership at least 7 days notice of proposed constitutional amendments.  

Article 11: Policy Amendment

The Board shall set and maintain policy for the Centre. 

The Board may amend current policy or adopt new policy at Board meetings by consensus of the Board members present.

Policy shall be effective immediately upon adoption by the Board.

Appendix A : Referendum Question

Binding Referendum Question:  February 14, 1993 - Motion 292:93

BIRT the DSU Council approve the following as a referendum question for the general

1993 General DSU elections:

“Do you support an annual levy of $2.00 per full-time student and $1.00 per part-time

student to help maintain the new Dalhousie Women’s Centre, the objective of which

include:

a.) To maintain a resource centre open to all members of the public.

b.) To promote public education and awareness of issues of particular importance to

women

c.) To provide a safe and supportive atmosphere for all women in the community.

The fee is refundable to students who do not wish to contribute.          

Result: Carried.

Referendum 1998

Whereas: The Dalhousie Women’s Centre has operated off a levy of $2.00 from full-time

students established in 1993.

Do you support the direct levy to the Dalhousie Women’s Centre be increased by $0.35

per student? Yes / No

Result: Carried.

Appendix B:   Levy Opt Out Policy

Students may opt out of the levy membership fee

Students wishing to opt out of must come in person to the Centre

Students who opt out are no longer members 

The Centre will undertake to reasonably advertise the opt out period.

Section 3: Levy Opt Out Timeline

A student can opt out for the full academic year during the month of October. 

A student can opt out of the second semester during the month of January.  

A student can opt out only once per academic year.

Section 4: Levy Opt Out Procedure

Upon arrival to the Centre the student shall: 

i) receive a tour of the Centre

ii) fill out a DWC Opt Out form Appendix G

iii) receive their levy membership fee in cash ($2.35 for full year or $1.17 for second semester).

Appendix C: Hiring Committee Policy 
1.0      Job Notices

1.01     All hiring notices shall state the following statement on diversity: 

The Dalhousie Women’s Centre welcomes the contributions that individuals from marginalized communities bring to our organization, and invites aboriginal women, women of colour, queer women, trans-women, single mothers, members of ethnic minorities, working class women, immigrants and women with disabilities to apply. We encourage applicants to describe the contributions and experiences they, as individuals who identify with marginalized communities, would bring to the Dalhousie Women’s Centre, in their cover letter.

1.02 The Centre must allow at least 14 days to advertise the position. 

1.03 Notice shall be posted, but is not limited to, the following locations: At the Centre, at the SUB, on the Sexton and Carlton campuses,  in an email sent to members, on the Centre website, as an ad in the Dalhousie Gazette, in the DSU newsletter, in the Status of women newsletter, through the communication channels of other women's community organizations,  local employment centres,

cultural, queer, single parent, ethnic/racial minority, immigrant, and disability centre(s), organization(s) and publication(s). 

1.04     Notices shall contain:

i) The term of employment

ii) Commencement of employment

iii) Qualifications, location(s) duties of employment

iv) Date of notice

v) The method of making application

2.0      Committee

2.01     Committee make up:

vi) Board member

vii) Current volunteer

viii) Member at large (may be a staff member) 

2.02     All committee members shall share responsibilities and duties, including giving advice, criticisms, and other necessary aspects of the Hiring committee. 

2.03
Decisions shall be made by consensus. If, on a given issue, the consensus process has been exhausted, a decision may be made by a 2/3 majority vote. 

2.04     At the striking of the committee, the committee shall appoint a Chairperson among its members who will be responsible ensuring following tasks are accomplished by the committee:  

i) Arranging meetings 

ii) Collecting and distributing applications to committee members

iii) Arranging the interviews

iv) Contacting references of selected applicants 

v) Contacting successful and unsuccessful applicants

vi) Preparing and submitting a final report to the Board

2.06
All hiring committee members will sign a confidentiality agreement (Appendix F).

3.0
Interview Preparation

3.1
The committee shall determine criteria for hiring including the minimum job qualifications. The criteria may include a rating system set for determining candidate quality. 

3.2
The committee shall prepare interview questions

3.4 
Each member shall make a shortlist of applicants based on qualifications, transferability of skills and diversity statements of applicants.  

3.5  
The committee will compare each member’s short-listed candidates and decide upon interview candidates. To be considered for an interview the candidate must meet the minimum job qualifications decided upon by the hiring committee.

3.6  
In the case of insufficient quality or number of applicants, the committee shall not
start interviewing any candidates. The committee shall repost the job through all previously stated venues, and they shall reconvene the interview preparation after the newly determined submission deadline. 

3.7  
If there are few, but obviously qualified applicants, the committee may go straight into the interview process. 

3.8  
If all candidates interviewed are deemed insufficient for job requirements, the committee shall not offer any candidate a position, and shall repost the job at all
previously stated venues.

4.0
Interview process

4.01 
The committee shall explain the process to all candidates selected for an interview, including location the interview, how accessible it is, what materials will be provided, whether notes or written work will be required and all other pertaining information.  

4.2  
The committee shall ask all candidates prior to interview if they have any special needs/requests during the process. 

4.3 
Candidates may be given questions to look over 10 minutes before their interview and are permitted to make basic notes. Candidates who have identified themselves as having learning disabilities or who face other barriers (e.g. as stated in cover letter, or on the phone) should be given extra time depending on their requirements. After explaining the interview process to the candidate, the candidate should be able to offer a suggested time allowance based on their needs.

4.4  
The committee may provide questions in any alternative format document needed to ensure accessibility to all applicants (i.e. large print, e-mail, etc.). 

4.5      The committee shall ensure the method for questioning is consistent for each candidate. 

4.6 
The committee shall ask candidates questions, keep record of responses. The committee may designate a scribe during the process who records detailed responses, while other committee members record basic notes.

4.7      If time permits, and it is felt necessary, a second interview may be called.

5.0
Post-Interview

5.01 
The Committee shall reconvene without candidates present, discusses candidates based on the criteria agreed upon.

5.2 The Committee shall select the candidate who will be offered the position, and a second choice if the first candidate turns down the position. 

5.3 A committee member shall call the candidate’s references

5.4 The Committee shall reconvene to discuss references and confirm selected candidate

5.5 A committee member shall call the successful and unsuccessful applicant(s)

5.6 The committee shall prepare and submit a report on the hiring process to the Board 
Appendix D: Conflict Resolution Policy:

This policy outlines a framework for responding to conflict among and/or between Centre members, volunteers, staff, and board. Within the context of this policy, conflict is understood as a disagreement or dispute resulting from individual or group differences in opinion, belief, and understanding, a violation of individual or group rights, and/or a violation of Centre policies and procedures. As a feminist organization, the Centre recognizes that challenge and conflict are vital to our growth and development and believe that the internal practice of conflict resolution can strengthen our external efforts toward equality and inclusion. Conflict can act as a necessary catalyst for individual and/or collective change and offers us an opportunity to enhance our skills, abilities and knowledge of feminist principles and practice. That said, when handled inappropriately conflict may have negative consequences, including the breakdown of collaborative working relationships, a decreased capacity to organize and offer meaningful services, as well as individual experiences of marginalization. To avoid such harmful outcomes, the following principles and processes shall be followed during conflict situations.

Underlying principles

1. Critical reflection: conflict is understood as an opportunity to reflect upon the work that we do, the ways in which we do this work, and the consistency of our practice with our values and principles. 

2. Mutual respect: this entails an openness to hearing, and commitment to understanding, perspectives and experiences that differ from our own. 

3. Anti-oppression: a critical understanding of how power and privilege is manifested within our interpersonal relationships is integral to effective conflict resolution.

4. Commonality: identifying and working from an area of shared concern/understanding, as opposed to focusing on that which divides us, offers a useful starting place for responding to conflict.

5. Appropriate framing: focusing on the behaviour or situation resulting in conflict rather than the individual(s) involved discourages personalizing and enables us to approach conflict objectively.  

6. Creativity: through constructive criticism, questioning, and supportive feedback we seek to identify and propose meaningful changes and/or alternatives rather than focus on flaws. 

Informal conflict resolution 

Wherever possible, conflict arising within the Centre will be dealt with through direct dialogue between the parties involved. Such a process must be mutually agreed upon and should reflect the principles outlined above. Approaches to informal conflict resolution will be defined by those participating and may, when requested, involve feedback from uninvolved members, volunteers, staff, and board. 

Formal conflict resolution

When conflict cannot be resolved through direct dialogue, the Centre will formally support the conflict resolution process. This support will be offered in response to a verbal or written request for assistance made to and/or by a Centre volunteer, staff or board member. Following said request, a facilitator who can offer the resolution process structure and objectivity will be identified. Depending on the nature of the conflict and the parties involved, the facilitator may be a volunteer, staff, board member or external mediator. The role of this individual will be to identify an appropriate space and time for all concerned parties to meet and to facilitate a dialogue focused on developing a shared understanding of the issue(s) at hand as well as a shared vision for possible solutions/outcomes. The facilitator will work collaboratively with involved parties to define a process that reflects the above principles and is relevant to the context in which the conflict has arisen. In the event that this facilitated process does not result in a shared sense of resolution amongst concerned parties the Centre will consider options for alternative facilitation and/or external support from the broader feminist community. 

Appendix E: Confidentiality Policy

Appendix F: Employment Evaluation Form

Appendix G: Board Nomination Form
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      Date: ________________________
Name: _______________________________________  B00 Number: ________  Dal   King’s

        If applicable        

Address: _______________________________________

Phone number: ________________  E-mail Address: ______________________________

Board Position: ___________________________

Nominating Members

1.  ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

2.  ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

3.   ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

4.   ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

5.    ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

6.    ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

7.    ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

8.    ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

9.    ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

10.  ______________________      ______________________  current Centre volunteer □ Yes □ No

Name (please print)  

           
    Signature 

Appendix H: Opt-Out Form
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Name: _______________________________________  B00 Number: ________  Dal   King’s        

I _________________hereby revoke my membership in the Dalhousie Women’s Centre for the 2010 – 2011 academic year

I declared that the levy for 2010 – 2011 academic year ($2.35) was refunded to me in full.

I understand that by opting out of the Dalhousie Women’s Centre I not have voting rights in AGM or Board election, 

I will not eligible for Board election,

I will not be entitle to participate in meeting or other activities of The Dalhousie Women’s Centre accept where these activities are open to the public, 

I will not be entitled to inspect any documents of The Dalhousie Women’s Centre and 

I will not be entitled to barrow materials from The Dalhousie Women’s Centre Library. 

Signature: ____________________________
Date: ________________________________
Witness: ______________________________

Signature: _____________________________  
Appendix I: Volunteer Application Form
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      Date: _________________________ 
Name: _______________________________________  B00 Number: ________  Dal   King’s
        If applicable        

Address: _______________________________________

Phone number: ________________  E-mail Address: ______________________________

Can we leave confidential messages at your phone number? ______________   

In cases of emergency whom should we contact? _________________.  Relation to you: ____________
(H) Phone: ______________ (W) Phone: ____________________  

Is there a gender to which you identify? If yes, please identify (optional):_______________

Date of birth (optional): _______________ (MM/DD/YYYY)

Are you: 
Full-time Undergrad
Part-time Undergrad
Dalhousie/King’s Alumni
   Staff


Community Member
Grad Student

Other:________________________ 

How did you hear about the Dalhousie Women’s Centre and the opportunity to volunteer here?

DWC Website

Personal/Campus Referral (If yes, which university service? ___________________)

Online/Print Advertisement
CKDU Radio

Class Talk


Dropped in


Volunteer Fair

Campus Orientation


Other (please specify): __________________

The DWC provides FREE childcare for students with children who are a part of the Centre. Are you interested in volunteering your time to provide free childcare for a single mum attending university?
 Yes      No

What languages do you speak? (Include American Sign Language)

Cantonese (1st Language)
English (2nd Language)
Mandarin (3rd Language)

Do you have a valid driver’s licence?    Yes      

Do you have First Aid?    No

Please indicate if you have had training or attended workshops on any of the following topics: 

Trans inclusion 

Anti-Oppression frameworks

Ally/LGBTQ

   Community activism

Conflict Resolution

  
Violence Against Women


   Feminist Peer Counselling
Consensus Decision-Making 
 
Ableism

Anti-racist feminism

Sexual Assault Peer Counselling  
Safe Spaces

Feminism(s)


First Aid



Other: crisis intervention, counseling

Please indicate if you are interested in attending workshops on any of the following topics:

Trans inclusion 

Anti-Oppression frameworks
Ally/LGBTQ

   Community activism

   Conflict Resolution

  
Violence Against Women


   Feminist Peer Counselling
Consensus Decision-Making  
Ableism

Anti-racist feminism

Sexual Assault Peer Counselling  
Safe Spaces

Feminism(s)

First Aid



Other: __________________
What skills and experience do you bring as a volunteer to the DWC? What would you like to contribute? (Feel free to describe any interests, and training, work, or volunteer experience that you believe is relevant to volunteering at the Centre.)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As a DWC Volunteer, you would be required to do weekly volunteer shifts in the Centre. Please inform us of your availability below. (Note: The DWC works around your schedule. We respect and acknowledge the many commitments of our volunteers. Any amount of time given to the Centre is integral, invaluable, and highly appreciated.) 

a) How much of a time commitment are you able to make?  Starting at 4 hours/week for now.

b) When are you available? (My time is quite flexible, but I prefer 1-3pm on any two days).

 
Mon
Tues
Wed
Thurs
Fri

     10 am – 11 am     








     11 am – 12 pm








     12 pm – 1 pm








       1 pm – 2 pm








       2 pm – 3 pm








       3 pm – 4 pm








       4 pm – 5 pm








c) If you are a student, please attach a copy of your timetable to this application for the Coordinator. 

Why do you think the Centre is important? How do you see it fulfilling the goals of feminism? (feel free to attach paper if necessary to this application)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are there any limitations, barriers, or other commitments you have that would prevent you from making a commitment to the Centre?
________________________________________________________________________________________________________________________________________________________

Are there any personal obstacles you have overcome or are currently overcoming that you feel the Centre should be aware of?
____________________________________________________________________________

Is there anything else you would like to share with us? 
____________________________________________________________________________

Submission Instructions

We encourage you to attach a resume with your application, but it is not required. Please drop off or mail your completed application to the Dalhousie Women’s Centre, 6286 South Street, Halifax, NS, B3H 1T8. 

Please do not send completed applications to us by e-mail. 

If you have any questions, please call us at (902) 494-2432.
Appendix J: Membership Form
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Opt Out Form








Volunteer Application Form





Thank you for your interest in volunteering at the Dalhousie Women’s Centre!


Please fill out this application form to let us know how you would like to get involved!


Note: Your name and email address may be given to Centre members seeking nomination for Board elections. 


ALL other information provided on this form will be kept confidential. Please check if you DO NOT want your name and email given to Centre members seeking nomination in Board elections 





Board Nomination Form
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